Introduction by Mike Sharer

Group rides - beginner to advanced

Trail building - working with NVC (last year 17 miles, 220+ hrs)
Dues at some point - 20/20/20

Liability Ins. for group rides

Group rides food/ drink

Events

Group rides with LHORBA, PORK, and Rattling creek
Dates on Web site
R3 ride during Arts fest weekend

Joining with NVC was discussed

NVC basically road racing club
We want more social atmosphere

Gamelands situation was discussed - no club action at this point - KMBA discussed
Club officers were discussed but a vote was put off until more members are present

Discussion on membership was held

Main point was a non-exclusionary policy

Everyone welcome but "full paid membership" will have advantages
Club discount at Bicycle Shop

Publicize

At bike shops

Media outlets - radio, tv, newspaper - Adam Repsher to head up
Cards given out on trail

Discussion of trail work tools

Use website to "inventory" tools members have to keep purchases to a minimum
Other money making options discussed

Cancer books

T-shirts

NVC Swap meet 3/16 - Kevin and Mike to head up

Website and forum were discussed

Group ride set for March 10th - meet at Rothrock State Forest parking lot past tussey mt at 1:00pm

Next Meeting - March 20th at Champs on N. Atherton at 7:00pm



